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FREEDOM AREA SCHOOL DISTRICT
CONTINUOUS IMPROVEMENT PLAN

The Freedom Area School District Continuous Improvement Plan identifies and monitors the four core areas listed below and the impact each
area has on the district mission and vision as we serve our students, families and community. The Continuous Improvement Plan, and the Key
Performance Indicators encompassed within each core area, represent the overall health of the school district as an organization of teaching
and learning. As a school district, our excellence is measured by the top-notch, well-rounded educational experience we provide for every
student. The Freedom Area School District - where excellence is not only our goal, it is our tradition. 

Building/Department Focus Area - Food Service

1

Focus Area One - Student Engagement

Focus Area Two - Menus

Focus Area Three - Lunch Balances

In effort to grow the Food Service Department and better serve students and families, we will create focus groups to increase

 both parent and student engagement. Gaining both parent and student  perspective will help determine our next steps.

Increasing participation will remain a top priority.  We will achieve this by offering better quality and scratch cooking to our menus..  

We will incorporate interactive menus. These menus will help ensure our offerings are  compliant with regulations but

also useful for dietary resstrictions and desires for students and families.  

The Food Service Department will continue to address negative lunch balances throughout the district. The focus will be on 

current, active accounts.  We will look to create an “Angel Fund” to assist families in need with past due balance. 
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